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THE PROBLEM IS NOT THE PROBLEM

If your sales are not at the level you want there is a good chance the  problem with your sales is not the problem.  Lack of sales is generally not the problem in the club industry.  Lack of leads is the problem.
Few sales people are fully booked with appointments.
EASY OR HARD?

You can only improve closing rates 20-40%.  You can increase booking rates 200% to 400% or 4,000%.  For leverage in driving your growth, for the best ROI in adding new members invest to improve leads not sales.  Why do clubs focus on improving sales rather than leads?  I am not sure because I can’t see inside your heads, but here is my perspective.  There are more resources for improving sales, more consultants and it is easier to work on.  Improving sales means the sales people have to improve; improving leads means the whole club including management may have to change.  So you end up doing what’s easy not what is best.
THE CHALLENGE

IHRSA reports there are more clubs than ever in the U.S. yet overall membership declined in the last year or two.  This means fewer members per club.  Many clubs will have to work smarter to match the sales numbers they generated in the past. For the first time in eighteen years the 100 or so members of REX Club Roundtables are reporting irregular sales.  One multi club with the most disciplined sales system has seen dramatic falloffs of 40% in lead traffic over the last six years.  Why? More clubs equals more competition and better educated consumers. 

DRIVING THE BEST SALES PEOPLE AWAY

The most persistent sales problem for clubs has always been the lack of leads.  A full time sales person can handle six to eight appointments a day, yet most average about two to three.  This results in under paid sales people.  If they have real potential in sales, they are likely to leave for another industry where they can earn more.  Those with low sales potential may opt to settle and stay.  If the club manages sales well this creates pressure on the underperforming, lower potential sales person and ultimately drives them to leave which pushes up turnover in sales positions.  And this syndrome results in almost every club being short staffed on competent sales people.

DIMINISHING RETURNS 

The tactic of improving sales by improving your sales system, your sales manager and your sales training can succeed to a point.  And you should certainly invest in these improvements.  However, your club may have reached a point of diminishing returns and will need to seek radically new strategies to drive sales.  This is the same story in every industry.  Find improved solutions, apply them, get better results and then everyone is doing it, and the results decline until a new strategy is found.  This cycle is so common I have written about it in an article called the S Curve.  You can find a copy at www.REXonlinecom.  The motto of these universal phenomena is SUCCESS WILL BRING FAILURE unless you adapt.

Trying to improve sales by using the old ways and expecting a different result is a good sign of insanity or more likely of frustration.  There are two break through strategies for more sales. Each one has found great success in other industries.  They can be done separately, but they synergize with each other.  Meaning if you do both you get a lot better results like double digit growth.  The first strategy is a focus on generating more leads.  This is largely a corporate, marketing function.  The second strategy is a redesign of the way you hire, train and pay sales people.  This is real out of the box thinking that has worked well in other industries.  I will not cover this strategy in this material.
NUMBER TWO STRATEGY FOR MORE SALES

Clubs that have invested heavily in their sales process and training are finding that the same level of effort is producing fewer leads and sales.  By the way this is a commonly reported phenomenon in most industries.  We are spending more on marketing and getting less is a common refrain in retail.

Sales people with modest skills close 40-50% of their prospects. Thus, training in closing better can at best double sales. And adding more sales people to share the trickle of leads, won’t help much either. On the other hand, if you learn how to generate more leads, you can feed a sales force of four with six appointments a day. Even if they only close 50%, this enables you to increase sales by three to four times or more. 

When club generated leads are low the pressure is put on sales people to make out bound calls and generate their leads by guerilla marketing.  Most club sales people hate doing this.  With strong support in place from their club they will do it, and they typically burn out in less than a year and leave your club is not the industry.  Not a good strategy even if it keeps your sales numbers up, it is costly in dollars and it takes a human toll and characterizes the industry as sale driven.

HOW TO GENERATE MORE LEADS

Forget home runs, base hits win games.  McKinsey did studies in small businesses in the 70’s which showed the top performers in several industries were in the top two percent by focusing on base hits and not home runs.  Now Billy Bean of the Oakland A’s has proven this adage in the game itself (read Money Ball: The Art of Winning An Unfair Game by Michael Lewis for the details on this strategy which has been adopted by the Boston Red Sox and several other professional teams).   
THE PRESENTATION

Covers 150 channels for generating leads.  It suggests you review them for fit with your club and then select ten to develop.  Accountability counts now: Name each channel;  use Split Messages and Offers [this is explained in the presentation; it is the single best way to improve your marketing]; assign a champion to each channel; Regular tuning into your market; measure results in leads generated and sales; review with a team regularly for learning.
FOR A COPY OF the materials and a several assessments to help use of them come to the presentation and learn and then get the access to the on line materials..
WILL PHILLIPS is the founder of R ex Roundtables for Executives.  REX has five chairs who lead roundtables in several industries.  There are twelve club roundtables for owners drawing on clubs from seven countries.  REX Roundtables are the premier process for professional development and club improvement.  The REX system is not just ideas but implementation and results.
150 Ways to Get Sales Leads
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