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Hiring Right Planner
Fill this out as you listen to the presentation HIRING RIGHT by Will Phillips
	Item
	Percent
Installed

At Our Clubs
	Value for Us In Hiring Right?
H, M, L
	Next Action I could take to implement this
	Notes

	I-PREPARE
	
	
	
	

	Forecast turnover
	
	
	
	

	Describe WHO is wanted
	
	
	
	

	Define us and what we offer
	
	
	
	

	Recruit proactively and continuously
	
	
	
	

	Design assessments
and Train assessors
	
	
	
	

	Design Analysis and Selection Process
	
	
	
	

	Design Launching and Retention
	
	
	
	

	Write this all up 
	
	
	
	

	Select Champion
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


