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In our REX Roundtable we have focused on the critical impact of hiring the right people.
 

Although there are dozens of specific thins you can do to improve your hiring,
Here is one  of the simplest courtesy of Jack Welch former CEO of General Electric.
 

He calls it the     Hiring Batting Average of the HBA.  It may be one of your most critical long term ratios to measure.
Here is how it works'
 

1-Every candidate must be interviewed by at least three managers beyond any HR or personnel interviews.
Each interviewee rates the candidate Hire or Don’t Hire, nothing in the middle.
 

2-Six months down the road each new hire is evaluated against expectations by his or her manager
Below, Meets or Exceeds.
 

3-Now keep this data and you will soon find out which interviewers are on target.
Give them an HBA.  
If Gayle recommended 10 and 8 Exceeded expectations gives an HBA of .800.
Give her a bonus and keep her involved.
If Mike recommended 10 and 4 succeeded his HBA is .400.  
No bonus, stop  his hiring  interviews.
 

Find the very best interviewers.
It is their intuition which you are measuring.
Use it!
 
























































































Do You Measure 


Hiring Batting Average? 

















Copyright REX Roundtables for Executives 2006. All rights reserved.


