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Hiring Wrong - A Diagnosis of How We Actually Hire
Fill this out as you listen to the presentation HIRING RIGHT by Will Phillips
1. How satisfied are you with the success rate of the current hiring process?

___Extremely Satisfied ___Very Satisfied  ___Satisfied  ___Unsatisfied ___Very Unsatisfied ___Extremely Unsatisfied
2. What is your clubs Hiring Batting Average? Out of the last 10 hires how many turned out to be real honest to goodness ‘keepers’____________
3. Considering time wasted coaching un coachable people or managing average people what is the dollar impact on not hiring at the top 25% level. ___________
	HIRING WRONG

Being clear on what you are doing now to hire can be a strong motivation to change and improve your hiring process.
	Do We Do This?

Yes, Some, Never
	How Serious is the Negative Impact? 
H,M,L

	Wait until the last minute
	
	

	Passive marketing - waits for resumes
	
	

	Hiring quick to get back to work
	
	

	Job description inaccurate or unwritten
	
	

	Hiring process unclear
	
	

	Job descriptions for average or minimal requirements
	
	

	Lack of strategic recruiting
	
	

	Recruiting is advertising
	
	

	Recruiting is not targeted and proactive
	
	

	Over emphasis on education
	
	

	Interview questions not prepared
	
	

	Questions not written
	
	

	At least three interviewers
	
	

	Responses not probed
	
	

	Claims and facts not verified
	
	

	No interview debriefing
	
	

	I like you
	
	

	I’d like to be your friend
	
	

	I can save you
	
	

	She is just like me!
	
	

	We went to the same high school
	
	

	Using past performance to predict future
	
	

	Interview behavior is not job performance
	
	

	Only one or two interviews
	
	

	No situational interviews
	
	

	No value assessment
	
	

	Superficial background checks
	
	

	No assessments
	
	

	Over reliance on first impressions
	
	


This is the type of regular analysis that is done in REX Roundtables for each member club.  More importantly each roundtable of 15 members track the actions and improvements of one another so real change happens.
For more information on REX  Club Owner Roundtables visit www.RexRoundtables.com
Or Contact: Will Phillips: Will@RexRoundtables   858-829-1615 cell

Or Eddie Tock: eddie.tock@rexroundtables.com    cell 914.643.3207
