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Employees are hired for what they know and fired for who they are.  We don’t fire someone if they don’t know something, we train them.  Unless they are unwilling to learn, and that’s an attitude problem.  Businesses are in the business of training; they are not in the business of attitude changing.  So hiring staff with a set of attitudes and values that fit your organization’s desired culture is a very [powerful strategy for growing your business.  Here is how to select for values/attitudes.
1-Simply use your normal interview process, but have each interviewer take a copy of this Value Assessment into the interview.  As you listen to the candidate speak about them self, add a check to the right or left of the appropriate value when you hear or see something that gives you a clue on the presence or absence of that value/attitude.  Customize the values/attitudes to your business.  Careful not to add too many.  As you add them give examples of how they show up in you business.
	Examples
	YES
	VALUES/ATTITUDES
	NO
	Examples

	Silent, sees the boss as an enemy. Plays politics.
	
	Courageous/Fearless
	
	Speaks up when something is wrong.

	
	
	Energy/Passion
	
	

	
	
	Caring Team Member
	
	

	
	
	Self Esteem
	
	

	
	
	Responsibility
	
	

	
	
	Listens and learns
	
	

	
	
	Change: Accept, Initiate
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The Value Assessment:


Hire for attitude; train for skills.


By Will Phillips











