       READY TO CHANGE? The more items you can check as applying 
       to your organization, the more likely the organization is ready to change.

1. Performance

· Low growth

· Low profit

2. Potential for change?

· No Stone Age Staff remain
· Leadership: Open vs. Arrested vs. Closed 

3. Past Problems are not anchors?

· Resolved

· Excess energy available

4. Uncertainty is present?

· Turbulence

· Old Ways are not solving New Challenges 

5. Insight 


· Why old system/model is outdated

· Recognition of the new world

      6.   Team Strength

· We will be klutzy while changing

· We are on the same team

       STAGES OF ALL CHANGE 

       First-The foundation of all change is becoming AWARE that the present way 
is not working as well as we would like to insure our future success.  

       Without this awareness change is unlikely.  

The leader’s job is to bring the TIGER into the room.

       Second, a critical mass must ACCEPT that the present way is not working.    
The leader’s task is to help everyone realize it is not a   Paper Tiger.

       Third, we must decide how to ACT differently. New goals, strategies and 
plans are now formulated.  Doing this before AWARENESS and 
ACCEPTANCE insures the ACTions for change will be ineffective.

       Remember, AWARENESS and ACCEPTANCE  will produce  emotional 
discomfort.  Thus, the first and second steps in the change process 
are not 
rational and are deeply emotional.  Once you are in the third step of ACT, 

you can focus on rationale solutions. 

