

Twelve  Questions To Assess Morale and Productivity





Whom do you report to?


   



Your Name (optional)




 Your Title





Organization Name





  Date






Select a number from 5 to 1 that  reflects your reaction to the following statements.
Strongly Agree(5)         Agree(4)             Neutral(3)            Disagree(2)          Strongly Disagree(1)


1. I know what’s expected of me at work…………………………………………………….……..


2. I have the materials and equipment I need to do my work right………………………………….

3. Do I have the opportunity to do what I do best, every day…………………...………………….

4. In the last seven days I received praise or recognition for good work……………….………..….

5. My supervisor or someone at work seems to care about me as a person………………….……...
Strongly Agree(5)         Agree(4)             Neutral(3)            Disagree(2)          Strongly Disagree(1)


6. Someone at work encourages my development…………………………………………………...

7. At work, my opinions seem to count……………………………………………………………..

8. The mission/purpose of my organization makes me feel that my work is important………….…..

9. My coworkers are committed to doing quality work……………………………………………..

10. I have a best friend at work……………………………………………………………………….

11. In the last six months have I talked to someone about my progress at work……………………..

12. I have opportunity to learn and grow at work……………………………………….……………

Z.         I have been fully open and honest in my responses to these statements………………………….
Return this survey Will@REXonline.org or fax to 858-513-7859. If you send by e mail make sure your answers were saved and recorded on the form.  Do not send a blank!
Your results will be averaged with at least 3 other surveys to maintain your anonymity.

Your individual responses will not be shared with any one in your company.
We can not process your responses unless you indicate YOUR DIRECT REPORT

And your ORGANIZATION’S  NAME at the top of the page.


















































































Adapted from:First, Break All the Rules: What the World’s Greatest Managers Do Differently,

Marcus Buckingham and Curt Coffman, Simon & Schuster, New York, 1999. For a book review or to order the book see http://www.qm2.com/breviews/00102.html


