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Use this sheet or something similar to do a thorough planning process.  Remember a plan which does not also build the commitment of those who must execute it is useless.
	GOAL
	Actions collectively all these actions are designed to achieve the GOAL

	My regions commitment to the overall goal of 

5,000 clubs being billed for LMI by Sep 1, 2008 is____________

Currently  our region has ____________________

clubs being billed as of Sep 1, 2007.

Monthly sales goals:

Sep

Nov

Dec

Jan

Feb

Mar

Apr

Jun

Jul
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	Barriers

What has blocked you? What may block you?

Look in side yourself & your organization. 
 Look in the outside world.
	The Next 3 Actions 
in the next 3 months 
to get moving  on this goal? 
Be realistic.  Be focused
	Calendar
Each in your schedule.

Done?
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	3


	


Post your three month actions on post it’s on your bathroom mirror to remind you every day of your focus.

As you achieve these three month steps, move the post it to bedroom mirror so you are greeted each morning with your successes. 

Review progress weekly and assess each of the Next 3 Actions using this format below.

	Integrity: Rate how well you pursued the actions.  Did you do what you said you’d do?
	Effectiveness: How well did your actions move you towards your goals?
	Next Three Steps

Keeping in mind the overall goal and actions and the NEXT 3 Actions and in light of the prior two columns, what are the next three actions in the next three months?

Add these to your calendar. 

	1

	
	

	2

	
	

	3

	
	


As you make progress and learn how to progress better, modify and update your plan.
“Plans are useless, but planning is priceless.” Dwight D. Eisenhower commenting on D Day.

Post on your windshield what you will stop doing.

Lean into the DIP---------------------------------Quit the Cul de Sacs.

Post your three month actions on post it’s on your bathroom mirror to remind you every day of your focus.

As you achieve these three month steps, move the post it to bedroom mirror so you are greeted each morning with your successes. 

Review progress weekly and assess each of the Next 3 Actions using this format below.

	Integrity: Rate how well you pursued the actions.  Did you do what you said you’d do?
	Effectiveness: How well did your actions move you towards your goals?
	Next Three Steps

Keeping in mind the overall goal and actions and the NEXT 3 Actions and in light of the prior two columns, what are the next three actions in the next three months?

Add these to your calendar. 

	1
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As you make progress and learn how to progress better, modify and update your plan.

“Plans are useless, but planning is priceless.” Dwight D. Eisenhower commenting on D Day.

Post on your windshield what you will stop doing.

Lean into the DIP---------------------------------Quit the Cul de Sacs.

Goals to Actions to Results
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