The Styles of Managers

Based on the work of Dr. Ichak Adizes

The Styles Of Managers

Styles, are how individual managers tend to behave.  The following four EXCLUSIVE  styles are rare.  Most people have some strength in 2-3 if not all four styles.

Exclusive Producer (P000)
NOTES

Focus:



• Short term only



• Results regardless of the means



• Doing things, activity- the faster the better


Work Style:



• Arrive early; leave late or stay over.



• Unending “To Do” list.



• Always doing; often multi-tasking.


Success Means:



• Getting results regardless of the costs.


Often Called



• Firefighter 



• Lone Ranger



• Crises Manager

Exclusive Administrator (0A00)
NOTES

Focus:



• Policy, procedure, systems, style.



• How things are done.



• Doing things right.


Work Style:



• Arrives on time and leaves on time.



• Managers by the book.



• Collects data and  analyzes it.



• Conservative; traditional; avoids risk and new things.


Success Means:



• Everything is under control and running smoothly.



• High efficiency; no waste.


Often Called



• Bureaucrat



• Nit Picker

Exclusive Entrepreneur (00E0)
NOTES

Focus:



• New and big ideas.



• Change.



• Possibility.


Work Style:



• Never sure when an 00E0 will arrive or leave.



• Chaotic



• Enjoys juggling many tasks


Success Means:



• Building the future, making a difference, creating a legacy.


Often Called



• Arsonist

Exclusive Integrator (000I)
NOTES

Focus:



• People issues.



• Morale.



• How other feel.


Work Style:



• Consensus



• Sharing



• Feelings


Success Means:



• Everyone is getting along, feels good.



• I have lots of relationships.



• I am liked.


Often Called



• Socializers



• Super followers

Style Details: Caution, these are broad generalizations about styles

	CHARACTERISTIC
	PRODUCER
	ADMINISTRATOR
	ENTREPRENEUR
	INTEGRATOR

	Work Schedule:


	Very early and very late.
	On time.
	Unpredictably.
	With others.

	Dress:
	Dark, conservative, powerful, high contrasts.
	Sensible, conservative, grays and browns.
	Flamboyant, trendy, colorful, flashy jewelry.
	Warm to bright colors, has favorite article of clothing.

	Office decor:
	Massive, dark furniture, degrees, trophies and awards, pictures of things, gadgets, clocks, piles to do.
	Spartan, few plants, only family in pictures, charts and graphs, lots of reference materials, organized.
	Witty sayings, lots of pictures, trendy furniture, trophies, pictures of people, large plants.
	Warm colors, poster, personal mementos, lots of family and group pictures, inviting.

	Energy:
	Restless, serious, unemotional.
	Low key, reserved, quiet, undemonstrative.
	Enthusiastic, excitable, large energy swings.
	Warm, open, caring, concerned.

	Speech pattern:
	Rapid and loud, usually tells, rarely just talks, abrupt, gets to the point and expects you to do the same.
	Quiet, careful choice of words, may say something insensitive, will ask but rarely tells, 
	Rapid, playful, charming, jokes and stories, very good talker, wide range of gestures and inflections.
	Lots of small personal talk, very good listener, friendly, warm, personable, will ask, rarely reveals.

	Attitude towards time:
	Time conscious, wants to start and end early.
	Likes to start on time and end on time.
	Limited time consciousness.
	Flexible, not overly concerned about time.

	Frequency and type of meetings:
	Seldom and impromptu (in the bathroom).
	Often, too long, boring.
	Often and ad hoc or spontaneous meeting.
	Regular and long.

	Meeting agenda:
	The latest crisis.
	Long, detailed, focus on trivia and minutia.
	Brief, ad hoc and not followed.
	Whatever anyone needs to talk about.

	Who talks at meetings:
	He/she does.
	He/she does, with some exceptions, not the 1st
	He/she does.
	Everyone except him/her.

	How they excel:
	Getting things done/decided.
	Putting and keeping things in order.
	New ideas and projects.
	Getting agreement, compromise.

	Dominant behavior:
	Compulsively busy, responds to crisis.
	Organizing, administrating, and controlling.
	Innovation, compulsive need to change (anything).
	Understanding people, working on building consensus.

	Favorite focus of attention:
	Crisis of the moment.
	Fixing errors.  Getting things right.
	The latest exciting project or product.
	Getting people to buy-in, and feel good.

	Appraises self by:
	How much he/she gets accomplished (quantity)
	Amount of control: quality & efficiency.
	Keeping things hopping.
	People liking him/her.

	Typical complaints:
	Not enough time in the day.
	People not following the rules.
	No one implements my ideas fast enough.
	Come on, let’s stop fighting.

	Decision making behavior:
	Shoot first, ask questions later.
	Slow to move, follows previous decisions.
	Quickly and keeps changing his/her mind.
	Slow and only with group buy-in.

	Likes to fix things by:
	Hard work.
	New rules, procedures or systems.
	Another approach or idea.
	Getting together to talk things out.

	Attitude towards training:
	This is simple watch me once, then go to it.
	Overdone; extensive in time and details.
	Uses if it doesn’t conflict with newest project.
	Focus on interpersonal skills.

	Attitude towards teams: 
	Takes too much time away from real work.
	Enjoys it as long as it means better control.
	Good way to tell them his/her ideas.
	It’s great.

	Attitude towards change:
	Resists, since he/she already has too much to do unless it produces immediate results.


	No! Can’t keep changing things around here.
	Love it.
	Resists until consensus is evident.

	Promotes & praises for:
	Being available and getting the job done. Responding to crisis.  Productivity. Results.
	Following the rules. Not making waves, being steady.
	Enthusiasm and loyalty.

Bringing “Es” ideas to fruition.
	Getting along.  Inside information.

	Subordinates can get in trouble for:
	Revealing how much more work they could be doing.
	Infractions or mistakes.
	Not following through and making decisions without approval.
	Saying what they really feel, if it is against the group.


Strengths and Weaknesses
NOTES

Strengths, in any of the styles, can become weaknesses if they become extreme. Thus the potential “pragmatism” of the “P” becomes “short sightedness” when it is not tempered with a little “E”. 

The following table illustrates this for each role. Thus the strength of a role is determined not by the size of its dominant trait, but by the presence of the other less dominant traits in the same balance.

STRENGTHS


  WEAKNESSES


  Producer



       Lone Ranger
        Paei



                  Pooo
   Pragmatic



   
Short sighted

   Assertive



   
Domineering

   Objective



   
Self involved

ADMINISTRATOR


       BUREAUCRAT

        pAei

oAoo
   Organized



   
Inflexible

   Prudent



   
Indecisive

   Persistent



   
Impersonal

Entrepreneur


           ARSONIST
        paEi

ooEo
   Creative



  
Chaotic

   Enthusiastic



   
Opinionated

   Charismatic



   
Egotistical

   Courageous



   
Impractical

  Integrator


          sOCIALIZER
        paeI

oooI
   Supportive



   
Wishy-washy

   Empathetic



   
Subjective

   Loyal





Sentimental

3.  What Is A Good Manager?
NOTES
1-No  Zeroes

2-Aware of impact on others

3-Accepts self and style

4-Respects others styles

5-Forms complimentary teams.

6-Builds learning environment on team


(productive conflict)

Exercise:

The following table may be used to rate yourself, your boss and others on your 

team in terms of their demonstrated behavior of the above five qualities.  Use a 

10 for a high rating and a 1 for a low one.  This data can be productively shared 

among team members when there is a high degree of mutual respect.

	          Attributes:
	YouYou:
	Boss:
	
	
	
	
	

	1.No zeros (respects other styles)


	
	
	
	
	
	
	

	2. Aware of impact on others?

    Knows how oithers see themselves.


	
	
	
	
	
	
	

	3. Accepts own style as it is.


	
	
	
	
	
	
	

	4. Shows respect for the contribution of 

    other’s styles. 


	
	
	
	
	
	
	

	5. Forms comoplimentary teams.


	
	
	
	
	
	
	

	6. Builds environments of  honesty,              respect respect and productive conflict.

    Conflict.
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