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FEB 2007  COST SAVINGS 
REPORTED from Several US Club Roundtables
34% health care cost with PPO to HMO

Raised deductible and we cover half of the difference

Real Estate Appraiser helped reduce property tax by 40%

VoIP saves $500 a month 3 lines.

Dropped yellow page display ads.

Switch lobby lighting for lower energy use and longer shelf life

Encouraged workers to let us pay for on the job accidents and injuries vs. go to workers comp and reduced wc from $321,000 to $140,000 saved $181,000
Credit Card  rates renegotiated and saved $15,000/yr

Refiannced loans

Eliminated a layer of management in a multi club setting and saved $300,000 payroll across 10 clubs
Check free to CSI and saved lots of hidden , pass thru charges

Reduced # accounts, and transaction reports we did not need, saved $420,000

Dedicated T 1 line to high speed internet and saved $10,000

Eliminated employee overlap and saved $10,000

Liiability ins re negotiated and saved $20,000

Nego with Time Warner and only pay for 1/4 of TVs  threatened withm with Direct TV

Paperless HR with Mcentrix software

Average savings per club of dollars above is about $24,000.

Repair and Maintenance brought inhouse $20,000

Electric Hand Dryers vs. $5,000/mo/club for paper towels: Joe Jeff
$20,000 per club savings in renegotiated insurance

Hired Media Audit to monitor radio ads and confimr we got the placements promised

Costs $1.500/ q and saves $40,000/year

Renegotiated SKB down 20%

$750/mo on color ink cartrides

$700/mo on free water cups

Group X cost per head from $4 to $3

Flourescent bulbs, save elecrticity and heat Ac SAVINGS ARE 2X

3 hours /day of overlapping per day $225 savings (gross wage) $12,000 per year.

Cut outside cleanes from 7 to 5 days and internal person paid for extra daily must dos e.g. showers, lockers.

No rent increase for 3 years. Supplier accounting reports to landlord, savings $25,000 a year.

Turn off all equipment, comoputers at night.

Video library for members was free, $13,800 savings from video store, buying own videos

20 Hours off gym floor.

Replace club managers with me, $80,000

Yellow Pages $13,800
Eliminating customer care dept, $23,400

Bridal boot camp $5,436 

Reduced payroll annually $27,500

-Shut down nursery 1-4 pm

-Close earlier on weekend

-No bartender on weekend

Cut payroll $100,000 per center

-Multi year project

-Mgr and asst vs. dual managers

Better control of energy savings $25,000

Using same vendor savings across multiple sites saved $25,000/center

$2,500 electrical reduction per month with relamping
Reviewed all insurance and saved $25,000

CC rate savings $2,.000 per month

Computerized HVAC $$5,000 a month savings
www.REXonline.org.


