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                 SA = Strongly Agree, A=Agree, D= Disagree, SD=Strongly Disagree               

	1.
	Problems are solved at the lowest level.
	SA
	A
	D
	SD

	2.
	We identify, address problems at the right pace.


	SA
	A
	D
	SD

	3.
	We pretty much agree on the priority of the problems to solve.
	SA
	A
	D
	SD

	4.
	Solved problems have wide spread commitment to implement the solution.
	SA
	A
	D
	SD

	5.
	The right people work on the right problems. 
	SA
	A
	D
	SD

	6.
	Everyone knows how to get the help and resources needed to solve problems.
	SA
	A
	D
	SD

	7.
	We implement new solutions at a good pace.
	SA
	A
	D
	SD

	8.
	Important problems do not hang around for years.
	SA
	A
	D
	SD

	9.
	There is a real sense of progress in making improvements.


	SA
	A
	D
	SD

	10.
	My input is solicited on issues that affect me.


	SA
	A
	D
	SD

	11.
	We can solve problems that cut across organizational boundaries.


	SA
	A
	D
	SD

	12.
	Problems are addressed before they become crises.
	SA
	A
	D
	SD

	13.
	There is time and encouragement to focus on the longer term issues.
	SA
	A
	D
	SD

	14.
	There is very low or no complaining about issues that don’t get addressed.
	SA
	A
	D
	SD

	15.
	I feel encouraged to put problems on the table, even the uncomfortable ones.
	SA
	A
	D
	SD

	16.
	We have systematic ways to address problems and opportunities.
	SA
	A
	D
	SD

	
	TOTAL


	
	
	
	


The more an organization perceives it is empowered to solve problems, the younger it is. Ichak Adizes
Assessment of Organizational Problem Solving








