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	1.
	Team members intend to care for me. 
	SA
	A
	D
	SD

	2.
	Team members know my goals and interests.
	SA
	A
	D
	SD

	3.
	Team membes understand how we are linked and our behavior can affect one another.
	SA
	A
	D
	SD

	4.
	Team members consider my interests in their decisions and behavior
	SA
	A
	D
	SD

	5.
	Team members stand up for me when I am not present.
	SA
	A
	D
	SD

	6.
	Team members admit their mistakes.
	SA
	A
	D
	SD

	7.
	Team members admit their weaknesses to one another.
	SA
	A
	D
	SD

	8.
	Team members ask for help from one another without hesitation. 
	SA
	A
	D
	SD

	9.
	Team members acknowledge and tap one another’s skills and expertise.
	SA
	A
	D
	SD

	10.
	Team members willingly apologize to one another.
	SA
	A
	D
	SD

	11.
	Team members are unguarded and genuine with one another.
	SA
	A
	D
	SD

	12.
	Team members can comfortable dicuss their npersonalne with one abother.
	SA
	A
	D
	SD

	13.
	Team members ask for other members input regardless of their their areas of responsibility.
	SA
	A
	D
	SD

	
	TOTAL


	
	
	
	


Trust is the foundation of all human interaction.  It could be called a measure of the bandwidth that exists between those who are communicating.  Low bandwidth gives a slow and inefficient communication.  Low trust is like adding friction to the organization which means energy is consumed overcoming the friction, and that energy is not available to operate and drive the business.  Energy consumed in friction is 
Converted to frustration.  See The Five Dysfunctions of a Team by Patric Lencioni for a solid explication of why modest and low trust undermines commitment, accountability and results. Book reviewed at
http://www.rexonline.org/showreviews.php?action=fivedysf2 .  For a power point summary  see http://www.rexonline.org/showreviews.php?action=fivedysf .
Trust Assessment








