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[The Gestalt International Study Center was founded by Sonja and Edwin Nevis.  Both are pioneers in developing the fundamental concepts that provided the foundation for organizational change and development some sixty years ago.  The workshops at GISC have played a fundamental role in training the leaders and staff of Nick’s Pizza and Pub.  I strongly encourage you to review their on line catalog and attend their programs.  Will Phillips]
The Power of Awareness


•
Attending to one’s own sensations, thoughts, and feelings as



an on-going practice: self-reflection

•
Attending to the behavior of others, individually or collectively;

being aware of what is happening at a given moment; exploring, being curious

•
Builds on a process of how people become aware of what they need and how to go about getting it: using awareness to mobilize energy in self or others that leads to effective action: The Cycle of Experience


Contact and Dialogue 

•
Contact as the process of knowing or “reaching” others

•
Engaging others in impactful dialogue; conducting difficult conversations

•
Creating excitement in others through interaction with them

•
Bringing people together; influencing “joining”

Presence and the Use of Self

•
Eliciting behavior in others simply by who/what you are: modeling


•
Living out of one’s values and life view in a compelling way



•
Leader as vision-setter and as a symbol of organizational culture



•
Leader is available, transparent, and knowable



•
Leadership as evocation of hope, aspiration, and experimentation

The Management of Differences: Phenomenon of Multiple Realities

•
In any social setting there will be differences in attitude and perspective



•
Leader’s task is to support public statement of the differences




and to guide people to a shared awareness of what is possible



•
Leader as manager of dilemmas and conflicts



•
Leader as integrator of different parts of the organization

The Management of Change




•
Accepting that change is a way of life



•
Accepting that forces for sameness arise whenever  change is proposed



•
Resistance to change seen as a manifestation of multiple realities

•
Looking more deeply at “what is” as a means of supporting




development of something new:  paradox theory of change

Based on a Theory of Optimism


•
Emphasizes what people do well before concentrating on their




difficulties and shortcomings



•
Assumes that people generally want to do a good job



•
Assumes that people are doing the best they can at any given moment

•
The leadership task is to create a “container” that supports people in feeling significant and wanting to use their talents well

Integration of Strategic and Intimate Interactions

•    
All social systems require a balance of behaviors that serve to get work  accomplished  (Strategic) and behaviors that support connectedness among people (Intimate).

•    
Values both mutuality and hierarchical differences.

•    
Good leadership strives for a “seamless braid” in which both kinds of interaction are used effectively.
� Visit � HYPERLINK "http://www.GISC.org" �www.GISC.org� for more information and a catalog of programs for business leaders.





© Copyright 2007, Gestalt International Study Center.  All rights Reserved.

