
REX quotations in the 1st agenda: See The Three Agendas at www.REXonline.org

Improving Meetings

THE DIRT METHOD

FOR REMOVING PROCESS PROBLEMS IN

RELATIONSHIPS, MEETINGS AND TEAMS.

Conscientiously Detect process problems.

Everyone present is responsible for using the DIRT Method™.

Courageously Interrupt the content agenda.

Call "Time Out" to interrupt.

Collectively Resolve the problem.

Discuss and define the problem.

Search for solutions.

Carefully Track the implementation.

Who will do what differently?

Who will monitor the implementation?

Will Phillips
Thanks to Richardo Levy, President of Catalytica Inc. and his management team

for the inspiration for this Method


