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IMPROVING MEETINGS
THE DIRT METHOD
For REMOVING PROCESS PROBLEMS IN
RELATIONSHIPS, MEETINGS AND TEAMS.
CONSCIENTIOUSLY DETECT PROCESS PROBLEMS.
EVERYONE PRESENT IS RESPONSIBLE FOR USING THE DIRT METHOD™,
COURAGEQUSLY INTERRUPT THE CONTENT AGENDA.
CALL "TIME OUT" TO INTERRUPT.
COLLECTIVELY RESOLVE THE PROBLEM.
DISCUSS AND DEFINE THE PROBLEM.
SEARCH FOR SOLUTIONS.
CAREFULLY TRACK THE IMPLEMENTATION.
WHO WILL DO WHAT DIFFERENTLY?
WHO WILL MONITOR THE IMPLEMENTATION?

WILL PHILLIPS
THANKS TO RICHARDO LE W PRESIDENT OF CATALYTICA INC. AND HIS MANAGEMENT TEAM
FOR THE INSPIRATION FOR THIS METHOD
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REX quotationsin the 1st agenda: See The Three Agendasat www.REXonline.org
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