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Business week comments that to prosper, companies have to constantly change the game in their industries by creating products and services that satisfy needs consumers don’t even know they have yet. That’s how loyalty is built. Mastering new design methods and learning new innovation metrics are they keys to corporate success, if not survival. Smart companies now have a senior level executive charged with driving innovation or sparking creativity. Perhaps it’s even the CEO. Business news in December 2005 reveals how severely General Motors is failing; many say it’s significantly due to low innovation.  At the same time Toyota is moving into the #1 auto producer in the world.  Toyota likes to keep customers for life.  As they age, Toyota has been developing special car accessories for those in wheel chairs (read hatch with ability to lower the car to load a wheel chair.  And guess where the wheel chairs come from?  Toyota has designed some 30 varieties all produced on its car production lines.  They also produce manufactured housing and those homes now can have kitchen cabinets that can slide lower for wheel chair access.

 
One Question for you:  How important do you think innovation is to your business?
Choose a number 1-5:___________
Then forward this to Barb  REXbtg@aol.com 

1 not useful
2 useful now and then
3 important
4 very important
5 critically important
6 I rely on others, e.g. vendors, to innovate? 
      Strategic Thinking: Innovation


          ( Business Week Dec 19, 05)
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