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Taking time to prepare your issue for discussion at a Roundtable will help the members to better help you and to do so more efficiently.  Fill this form out and bring copies to pass out or simply be prepared to give us a verbal run down of the relevant aspects of the items below.
	Describe the Issue: What is happening that is undesired?
What is the cause (s) and/or barriers? 
	

	Why Significant? Impact now or in the future? Dollar impact? People impact? Customer impact? Other?
	

	Relevant Back Ground:  History? 
How long has it been an issue?
	

	Desired Result? What outcome do you want? Back to normal? Or use this as a chance to upgrade?
	

	What Have You Done? What have you tried? What’s worked or failed?  What have you learned?
	

	Options to explore? What options would you like to explore in the Roundtable?
	

	Help Desired From Us? What help can the Roundtable give you? Ideas? Support? Accountability?
	

	What You Decided? What will you do? When? Help needed? 
	

	What’s Your Reaction?  How satisfied?
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