Know your people!

The more you know about the people you lead and the better you can lead and coach each one, AND the less likely the best will leave!
Answer the following questions about each person who reports to you:

Name_____________________________________Date________________________

1. I have extensive knowledge about this person’s past experience, skills and proven aptitudes.
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2. I have absolute confidence in this person’s honesty and reliability.
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3. I know just where he or she would like to advance in the organization.
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4. I have a plan for helping this person reach his or her full potential.
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5. I understand what frustrates this person and why.
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6. I know what kind of projects and responsibilities motivate this person.
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7. I know a good deal about this person’s non work life: family, hobbies, interests, etc.
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8. I can name the projects that are on this person’s plate at work today.
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9. I have a good idea about how my other key people feel about this person.
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10. I feel certain this person knows what to do to win my approval and support
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