Problem Solving and Decision Making PAD


Name The Problem








Date




I Understanding:

A-Define The Problem; What is undesired? What is desired?  What causes the undesired result? What blocks the desired result?
B-Back ground on the issue: History? Prior attempts to solve?

C-Context: Why is this important?  Who else is affected? What’s the larger system? Who are the stakeholders?
II Finding A Solution

A-Criteria for a good solution:  Must criteria?  Like criteria? Other Constraints?   Customers Needs? Weight each criteria.
B-Generate several solutions:  Don’t kill new ideas!  Ask for blue sky solutions.  Sleep on it.
C-Evaluate:  Assess solutions against your criteria.  Combine the best parts of different solutions. Read the back of this sheet.
III Taking The Decision

A-Finalize the choice: What is the desired result? How will it be done? Who will champion it? By When will result occur?
B-Communication: Who will be affected? How will you inform them? How will you determine their commitment?
C-Tracking: How will you measure progress?  How often? Who will measure progress? When will you review?
Guidelines for Better Decisions
1-When someone’s input to a decision is considered, they are more apt to support the decision.

2-Substitute the word ‘inclusion’ for ‘buy in’ and you can build commitment in stead of a sales job.

3-Always know and consider the financial impact of your decisions.

4-Discover the who your decision will impact before you decide.

5-Temporary problems do not deserve permanent solutions.  Don’t create a policy, for one problem.
6-Poor individual performance is not the reason to create a new system or procedure.

7-After you fix the problem, consider what would prevent it in the future.

8-Uncover the emotional impact of your decision on others, before you decide.

9-When a problem re occurs, consider what attitude contributes to its re occurrence.
10-A problem can not truly be solved until its cause is known.

11-Go for elegance.  Create solutions which require less effort, less cost and less time.

12-People make good decisions when they have relevant information.  Get it.
13-Involve those who will implement your decision sooner rather than later.

14-Avoid making any decision twice.  Eliminate reviews, approvals and checks.

15-Always know the desired result that the action is intended to make. Follow up until it happens.
16-Fire fighting rarely prevents fires; it buys time to do fire prevention.

17-Reaffirm the customer’s needs before selecting a solution.

18-You can never solve all the problems; choose the ones with high leverage; forget the rest.

19-Push problem solving skills and behavior down the organization.  Get the front line involved.

20-Every problem has at least two of these components: logical, emotional, ethical, and contextual.

21-File completed PSDM sheets in a public tickler file.  One for each month. Review monthly until done.

22-Wrong decisions = bad result from a good method.  Bad Decisions = bad method; bad result.

23-If the grand strategy is right it can accommodate tactical mistakes.
24-Embed solutions in your organization so they are not forgotten.

25-Identify unstated assumptions and examine them.
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